


Core Values  



LACOE’s Strategic Plan  



RTSA Elements 
Element  I:  	
 	
Core  Educational  Program	


Element  II:  	
 	
Thematic,  Interdisciplinary,    	


	
 	
 	
Project-­‐‑Based  Framework  (TIP)	


Element  III: 	
Embedded  Instructional      	


                                                              Community  Partnership	


Element  IV:   	
Pathways  to  Higher  Education	


Element  V:  	
 	
Instructional  and  Leadership  	


	
 	
 	
Coaching	

 



History/ Driving Forces for Change   
• Department	
  of	
  Jus/ce	
  (DOJ)	
  

• Comprehensive	
  Educa/on	
  Reform	
  Commi;ee	
  	
  
(CERC)	
  

ü 35	
  recommenda/ons	
  
	
  

• American	
  Civil	
  Liber/es	
  Union	
  (ACLU)	
  



In the News Then  



In the News Now  



Development of RTSA & Launch   
•  Inspired	
  by	
  Big	
  Picture	
  Learning	
  School,	
  Maya	
  Angelou	
  
Academy,	
  iPoly	
  High	
  School,	
  High	
  Tech	
  High,	
  and	
  others	
  

•  Developed	
  by	
  teachers	
  with	
  support	
  from	
  Principal	
  &	
  
PBL	
  Coach	
  	
  

ü Saturday	
  Summits	
  

ü Weekly	
  teacher	
  collabora/on	
  in	
  Professional	
  Learning	
  
Communi/es	
  

•  Launched	
  September	
  2010	
  



RTSA Classrooms  



RTSA Classrooms  



RTSA Classrooms 



Cohorts & Phases of Implementation  



Certification Process  

Site Visits 

RTSA 
Certification team 
monitors & 
provides support 
according to 
rubric throughout 
implementation. 

Certification Recommendation 

RTSA 
Certification team 
recommends 
certification when 
site meets all 
requirements of 
rubric. 

Validation Visit 

Validation team 
visits site, 
reviews 
recommendation, 
and verifies.    

Certification 

LACOE 
Superintendent 
presents site with 
official 
certification 
plaque. Site 
receives RTSA 
logo mural.  



Certification Rubric  
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Munz-Mendenhall High Schools 
Full Day Suspensions 

Three-Year Trend 

Full Day 
Suspensions 
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Road To Success Academies  
NWEA MAP Reading Average Growth Data 

2012-2014 

Pre 

Post 
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Road To Success Academies  
NWEA MAP Math Average Growth Data 

2012-2014 

Pre 

Post 

Growth: 0.6 Growth: 1.1 Growth: 0.3 Growth: 0.3 Growth: 0.1 Growth: 0.5 Growth: 0.5 
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McAuliffe School 

Credit Recovery Courses  
Attempted & Completed 

3-Year Trend 

Attempted Completed 
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61%	
  
(234/284)	
  

63%	
  	
  
(225/370)	
  

68%	
  
(175/256)	
  

87%	
  	
  
(163/187)	
  

	
  

Juvenile	
  Court	
  Schools	
  Cer>fica>on	
  
GED	
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It is important to note that while the enrollment has decreased by 67% in JCS programs 
the number of graduates has experienced a 276% increase.   



Thank you!  
 
 

Visit our website: 
www.lacoe.edu/rtsa 

  

 
 


